
 
Workshop #1 

Thursday, January 14, 2016 
10 a.m. – 5:00 p.m. 
ICC Chicago office 

Main Hearing Room 
 

Agenda 
 
1. Participants’ questions and comments on the workshops’ agendas and schedules.  

2. Pace of the program1 in the near term and during the three-year plan2 

3. Scope of the program:  at-risk facility replacement, low-to-medium pressure, meters outside 

4. Peoples’ three-year plan and  

a. Changes from previous plan 

b. Program schedule 

c. Project3 ranking and unexpected replacement 

d. Company reporting  

e. Program monitoring 

5. Neighborhood approach 

6. Safety:   in the near term, during the three-year plan, and in the long term  

7. Reliability:   in the near term, during the three-year plan, and in the long term  

 
 
 

Workshop #2 
Thursday, January 28, 2016 

10 a.m. – 5:00 p.m. 
ICC Chicago office 

Main Hearing Room 
 

Agenda 
 
1. Questions/comments on topics from Workshop #1 

2. Coordination between Peoples and City 

a. Overview 

b. Permit process 

3. Coordination with City and the impact upon the program and projects 

a. Ranking 

b. Planning 

c. Scheduling 

d. Restoration 

4. Safety considerations 

5. Reliability considerations 

 
 

                                                           
1 “Program” refers to the gas system modernization program.   
2 The “three-year plan” refers to Peoples’ “shorter-term plan focused on the next three years” as presented in the 
company’s November 30, 2015 compliance filing.  See Docket No. 14-0496. 
3 “Project” refers to identifiable and distinct modernization activities within the program. 



 
Workshop #3 

Wednesday, February 10, 2016 
9:30 a.m. – 5:00 p.m. 

ICC Chicago office 
N808 (a.m.) and Main Hearing Room (p.m.) 

 
Agenda 
 
1. Questions/comments on topics from Workshop #2 

2. PHMSA presentation 

a. Federal guidance on accelerated replacement 

b. Risk analysis 

3. Risk assessment and 

a. Coordination with City 

b. Leak numbers/trend 

c. Main Ranking Index 

d. Neighborhood approach 

e. PHMSA 

f. Overview 

g. Permit process 

4. Three-year plan and ranking projects 

5. Safety considerations 

6. Reliability considerations 

 
Workshop #4 

Tuesday, February 23, 2016 
10:00 a.m. – 5:00 p.m. 

ICC Chicago office 
Main Hearing Room 

 

Agenda 
 
1. Questions/comments on topics from Workshop #3 

2. Burns & McDonnell cost model 

a. Overview 

b. Compared to previous model 

3. Burns & McDonnell schedule forecast 

a. Overview 

b. Compared to previous forecasts 

4. Program’s cost 

a. In the near term 

b. During the three-year plan 

c. In the long term 

5. Customers 

a. Project notifications 

b. Complaint handling 

c. Rate impacts 

d. Affordability 



 
6. QIP Rider impacts on 

a. Planning 

b. Schedule 

c. Safety 

d. Reliability 

7. Safety considerations 

8. Reliability considerations 

 
Workshop #5 

Thursday, March 10, 2016 
10:00 a.m. – 5:00 p.m. 

ICC Chicago office 
Main Hearing Room 

 

Agenda 
 

1. Questions/comments on topics from Workshop #4 

2. Program completion date 

a. End date:  firm 

b. End date:  target 

c. Interim dates 

3. Monitoring the program 

a. Company monitoring 

i. Performance analysis 

ii. Contractors 

iii. Change orders 

iv. Cost 

v. Reporting 

1. ICC monitoring 

i. Purpose and goals of monitoring program 

ii. Near term, three-year plan, long term 

iii. Cost 

iv. Progress 

v. Transparency 

3. Safety considerations 

4. Reliability considerations 

Workshop #6 
Tuesday, March 22, 2016 

10:00 a.m. – 5:00 p.m. 
ICC Chicago office 

Main Hearing Room 
 

Agenda 
 

1. Questions/comments on topics from Workshop #5 

2. Plans for the Staff Report 

3. The docketed case 


